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Hi there!

I hope you are ready to dive into this report, full of Wellbeing insights that can dramatically improve
your organisational culture & productivity.    

It is my pleasure to share with you these tips and key insights into why Wellbeing at Work is so 
imperative now.

In this report you will find out: 

 How to DEVELOP A WELLBEING CULTURE AT WORK

 What are the BENEFITS OF DEVELOPING A HIGH TRUST WORKING ENVIRONMENT 

 How to INCREASE PRODUCTIVITY & GOODWILL

 How to IMPROVE WORKING RELATIONSHIPS

 Help staff to ACCESS MORE CREATIVE THINKING  

I hope you enjoy it and reap the rewards of 
wellbeing!     

Warmest regards,

 

Pamela Harland

  www.spiritofwellbeing.com  
     Copyright 2011 Pamela Harland Spirit of Wellbeing 

http://www.spiritofwellbeing.com/


CONTEXT – What is the State of Our Workplaces?

                

                       

People report a mixed bag, sometimes great fun places to work – others say, it’s survival 
of the fittest - lack of autonomy, the lack of creativity –  then there’s the hierarchical 
power houses fraught with bullying & impossible targets. This is not conducive to 
creative co-operation & openness & meaningful social interaction or a real sense of 
belonging. 

To retain staff, & to enhance health & safety (freedom from stress) 
organisations are recognising that staff are important & their 
WELLBEING is ESSENTIAL. 

A recent article in the NZ Herald1 uncovered a worrying trend that managers are not clearly 
communicating their organisational vision, strategy & values; making staff feel confused & uncertain 
about their employer’s direction. This impacts performance, with women reporting feeling less 
confident in their role, tending to play safe and loosing their creativity & innovation.  The article 
emphasied how staff emotions are more affected by external events rather than their internal locus 
of control, with ‘uncertainty & lack of optimism’  being the two major factors affecting today's 
workforce and affecting performance.

1 NZ Herald 29 Oct 11, Insecurity challenge for managers
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How can organisations help staff feel more able to cope with change 
& uncertainty – better still how can organisations make the 

workplace a safe, thriving, flourishing place to be? 

READ ON FOR 5 COMPELLING REASONS WHY YOUR WORKPLACE 
NEEDS A WELLBEING CULTURE
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1. THE BENEFIT OF A WELLBEING CULTURE AT WORK

What benefits does your organisation offer staff? The financial benefits are always 
welcome, e.g.pensions, medical insurance, performance bonuses, yet the everyday 
social/emotional environment may not be promoting a sense of inner wellbeing.

                           

                      

 A positive environment , one that holds a High Trust Wellbeing level encourages 
optimism & self value - feeling valued by the organisation rather than just ID number 
xxxx.   It is possible to ‘reward’ employee contribution through developing a Wellbeing 
culture as a an incentive for peak performance regardless of economic turbulence & 
social change. It will in fact, act as a buffer in times of uncertainty.

Focusing on your staff’s health and wellbeing will give you an amazing return on 
investment, from improving employee engagement and productivity to enabling your 
workforce to be ready to embrace change, especially unknowable uncertainty

A wellbeing culture at work helps staff adapt to new 
workplace demands, transforming from a mindset of 
entitlement to one of empowerment, integrating ethics 
and values with workplace operations, accepting social 
responsibility, and shifting from competition to 
collaboration.
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According to the Iopener Institute UK2, from their research on Happiness at Work 
(reported in the Wall Street Journal),  the 3 key building blocks of a successful 
organisation are:-

1. Pride in the organisation 
comes from identifying with the organisation & the wider global impact.

2. Trust in the organisation
 flows from two sources - through colleagues and senior managers.

3. Recognition for daily achievements 
 the who, what  & how - level of commitment/dedication.

Similarly a recent article in the NZ Herald3  echoes that when there is a strong sense 
of belonging & shared values in the organisation, the organisation reaps 
beneficial gains such as reduced absenteeism and increased percentage of time 
workers are "on task”, having more productive days, higher achieving of goals and can 
deliver higher performance.
 

There’s in no better time than now, to start the process of developing a 
Wellbeing Culture in your organisation with Wellbeing at Work Seminars.

2.HOW TO DEVELOP A HIGH TRUST WORKING ENVIRONMENT

The wellbeing culture fosters a high trust environment (HTE) in the workplace, 
regardless of position or status differences.  There is a strong sense of co-operation, 
fairness & camoradarie, usually only present when there is a shared crisis.  HTE is 
developed by a high social interaction, mutual authenticity & respect.

2www . iopenerinstitute . com
3Staff Minds Matter – 30 Oct 11
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WHAT ARE THE COMPONENTS OF HIGH TRUST WORKING ENVIRONMENTS?4 

1. Problems are dealt with easily and efficiently & staff have more focused 
energy

equality in relationships are upheld & productivity is maintained,  staff are more focused 
on accomplishing the Vision and Mission of the organisation, & directed toward the 
customer and against the competition.

2. Efficient Communication & stronger customer relationships
the communication process is efficient as leaders freely share valuable insights about 
business conditions and strategy based on reliable, believable information. Staff feel 
their contribution counts. Staff have a passion for their work that is obvious to 
customers. They have high regard for the organisation which is evident in their up-beat 
attitude, morale & body language.

 3. A “Real” Environment
 staff describe the atmosphere as being “real.” They are not playing power/status
competition games with each other - rather, they are aligned under a common goal that 
permeates all activities. When trust is high, respect & support for each other is high even 
in times of disagreement.  Management is seen as more trustworthy 

4. Saving Time and Reducing Costs
 staff are more ‘on-task’  due to fewer distractions & the accuracy level is higher. High 
trust organisation promotes development & growth for all with the view of the 
development of the organisation

 5. A Positive Atmosphere
The organisation fosters a refreshing and light atmosphere where staff enjoy coming to 
work because they have fun and enjoy their co-workers. They are also more than twice 
as productive as their counterparts in lower trust areas.

Developing a high trust environment takes time as staff & management begin to foster 
transparency & open communication. The added-value will place that organisation at a 
huge advantage.

Its NOW time for your organisation to develop a high trust environment 
through Wellbeing at Work Seminars

4 taken from Robert Whipple Leading with Trust is like Sailing Downwind
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3. INCREASED PRODUCTIVITY / GOODWILL & IMPROVED STAFF 
HEALTH  

A recent UK study reported in Employment Now (July ‘11) highlights major differences 
between employees & employers on the nature of health & wellbeing in the workplace, 
discovered a large discrepancy in perception between staff & their organisations on the 
degree of emotional wellbeing provided. 

47% of employees in the study said their employers do not look after their 
emotional wellbeing, whereas only 13% of employers stated they were not 
emotionally supportive. The study found that for a ’caring’  organisation - 
motivation was increased & goodwill was extended – staff were more likely to go 
the extra mile for the company. 

Staff now need to feel that their organisation has their best interests at heart 
& are not solely motivated to productivity & profits.

Reduced employee absentism would be a significant factor in improving customer 
relations & team dynamics plus Wellbeing increases bottomline productivity & thereby 
increases profitability.    With a wellbeing culture, staff can handle stressful 
situations more effectively & health implications are reduced.  

Through a wellbeing culture, staff build up a natural health resilience such as:

 Releasing tension / reducing headaches, tired eyes, promoting better sleep & rest
 Relief from long exposure to computer screens / EMF
 Increased mental capability – alertness & concentration
 Re-energising tired minds, bringing relaxation & mental calmness 
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Stress is seen as out of control change (real or imagined) that causes physical, emotional 
or psychological strain.   Positive Eustress can be fun and exciting, and keeps us vital 
(e.g. skiing down a slope or racing to meet a deadline).  However, prolonged exposure to 
stressful events can lead to Chronic Stress, the type of stress that seems never-ending 
and inescapable, like the extremely taxing job, typically leading to burnout ). Under 
health & safety legislation, organisations are needing to prevent this happening.

Increasing & maintaining staff health resilience is a key issue, preferably before staff 
need to engage EAP services for work stress, burn out & anxiety.  Wellbeing culture 
enhances healthy outcomes through a positive emotional/mindset. 

The Wellbeing at Work seminar will ensure healthier, stress-free staff.

Its  not  just  about  being  stress-free  or  happy,  staff need to 
FLOURISH in the workplace.
Psychologist Dr Seligman (2011) in Flourish: A Visionary New Understanding 
of Happiness & Wellbeing, proposes that when people FLOURISH they are 
accessing  a  higher  order  psychological  &  emotional  state  which  in  turn  
strengthens their natural resilience.

The Wellbeing at Work seminar helps staff FLOURISH.
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4. IMPROVE WORKING RELATIONSHIPS

                        

From my counselling work over several years with many corporate organisations through 
their EAP schemes, I have seen so many staff struggling with depression & anxiety, 
fundamentally finding their work environment to be either toxic or a place of negative 
endurance, definitely not a place of support.  

Relationships becoming competitive or bullying, crisis can be taken home or the 
workplace becomes unsafe, self-protection is critical & work performance  diminishes. 
Then ideas get stifled & the atmosphere becomes more hostile. I have come to realise 
that people at work can make radical change from within, without the need for in-depth 
talking therapy or confrontative conflict resolution. 

When I ask clients what are their achievements, what excites them or tell me something 
inspiring –  many really struggle to find these feelings & memories. The negative 
emotions, resentments & grudges hold far more emotional punch. 

Dr Fernando (senior lecturer at Auckland University psychology dept) believes that 
although we have developed super-alertness to negative events, we are also wired up as 
social creatures seeking happiness,  “human connectedness is one of the highest forms 
of happiness”. 

So how do we improve work relationships through individual wellbeing? When we are 
connected to our own source of inner essential wellbeing we build up non-reactive 
resilience to the external events.  As long as we learn respect for ourselves & 
respect for others, no matter what is happening in the environment, we can feel shared 
empathy, compassion & connectedness as equal beings. 

Wellbeing at Work seminars helps staff build up inner resilience & engenders 
more connectedness.
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5. INCREASE CREATIVE THINKING

One of the interesting side effects of the  Wellbeing Culture at work is the exciting 
atmosphere of innovative thinking – with far more light bulb moments.  This mindset  can 
move into Quantum-thinking which is the ability to function at a higher level of 
creativity and innovation.  

Quantum-thinking encourages accurate, intuitive envisioning - the next generation 
products, services, and modes of operation. It involves a shift from linear thinking to 
higher-order creative holistic thinking & problem solving.  Great ideas are generated & 
tired minds become energised.

.
Wellbeing at work seminars will provide the opportunity for this shift to 
happen more consistently.
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WHAT’S NEXT?
GET STARTED NOW &  Get your organisation noticed  

Wellbeing at Work Seminars will so change the organisation’s working environment that other 
organisations coming into contact will start to notice & want to engage! 

Be a pioneer in addressing the future of work as a place where people flourish through support, 
enjoyment, trust & good-hearted production. Give your staff a chance to feel that their contribution 
really matters to the greater good of their organisation & beyond in the wider market/community!

If you want to bring this exciting change in culture into your organisation, for your teams, for 
your managers & really start to notice the add-on benefits,

Contact Pamela for a free presentation to HR Managers

Contact Pamela about the Wellbeing at Work programme in-house seminars

About Pamela Harland

With over 20 years experience of teaching & EAP 
counselling, in the corporate, tertiary education & 
health fields, Pamela is passionate about helping 
organisations thrive, grow & flourish by developing 
a Wellbeing Culture, through Well-being at 
work seminars to teams & groups. 

The Well-being at Work seminars promote:
 Emotional Resilience
 Good health & reduced stress
 Inner essential calmness
 Enhanced social interactions & relationships
 Creative & quantum intelligence
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Well-being at Work is about connecting with our Inner Essence, an infinite rich 
source of self-resourcing which can overflow & sparkle - igniting others around us. 

 Imagine working in an environment where some, if not all of the team, have this 
spark ignited.

 Imagine how staff are flourishing in this type of atmosphere.

 Imagine the quality of relationships, based on respect, integrity and support.

 Imagine how clients & customers want the products & services because the staff 
are ignited.

For more information see www.spiritofwellbeing.com.

Or contact Pamela at pamela@spiritofwellbeing.com.  

“Never underestimate the profound effect just one person can have on their 
relationships,  work  environment  &  ultimately  the  world,  if  they  simply 
connect to the vast ocean of loving information at our disposal every given 
moment.”

Pamela Harland
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